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BUSINESS AND MANAGEMENT: Demo version of the final round tasks  
 

Part 1: multiple choice questions.  
Choose all that apply. 10 points for all correct answers to the question, 5points for some 
correct answers (not all correct answers chosen), 0 if an incorrect answer was chosen.   

  
1. A premise of planning of activity of the company is to link production capabilities with 

market needs. This task can be solved in different ways. Respectively, production 
approach and market approach are identified for planning. Specify examples that 
reflect the production approach to planning.  

a. Airline company is planning flight schedule in a way to minimize the 
downtime of available aircraft.  
b. Film distribution company plans to open another multiplex of the typical 
for the company format.  The marketing department develops a flexible system 
of discounts on tickets to fill the halls even in the morning hours on weekdays  
c. Fast food network company plans to open a restaurant in the shopping 
center taking into account the passability.  
d. Airline company is planning flight schedule in a way to cover the most 
demanded destinations.  The management of the company is ready to optimize 
for this its aircraft fleet.  
e. The production capacity of the new bicycle manufacturing plant is 
planned to take into account the demand for bicycles on the new market for the 
company.  

Key: А,В 
 

2. What are the divisional types of organizational structures? 
 .  

a. Echocratic, multidimensional and participatory 
b. Combined and matrix 
c. Combination ofLinear and functional as well as staff organizational 

structures 
d. Departments by consumer types, regions or products 
e. Innovative, linear and adaptive. 
 

Key: D 
 

3. Choose possible strategies for external growth of the organization (choose the right 
ones)  

a. Concentration  
b. Horizontal integration; 
c. Conglomerate diversification; 
d. Product development; 
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e. Concentric  diversification. 
Key: B,C,E 

 
4. What decisions on organizational design are most likely ineffective?  

a. The activities of regional managers in a large company with a large number of 
branches are controlled personally by the director of the company.  

b. There are 15 faculties at the university. The deans of the faculties of the 
University are subject to the pro-rector for Academic Affairs, not the rector.   

c. Trying to remain a leader of innovations in the electrical equipment 
production, General Electric company  introduced a matrix structure.  

d. The desire to improve internal coordination of a large company led to the 
formation of 15 levels of management.  

e. Bureaucratic organizational structure in secondary school in Russia 
Key: А,D 

 
5. The manager of a company N thinks that unmarried ladies of thirty-forty wearing 

glasses make for excellent accountants.  What perceptual biases is reflected by this 
statement?   

a. Fundamental attribution error 
b. Stereotype   
c. Halo effect  
d. Selective perception 
e. The delusion of single explanation   

   
Key: В 

 
6. A complication arising from an unfavorable market situation that can lead to losses 

or even the collapse of a pharmaceutical company is: 
a. marketing conflict 

b. marketing opportunity 
c. marketing thread 
d. marketing mix 
e. no correct answer 

 Key: С 
 
7. Which strategic decisions in multi business corporation refer to the corporate 

level?    
a. Decision to sell the business 

b. Development of product promotion program 
c. New product development 
d. Assortment management  
e. Marketing strategy  
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Key: А 
  

8. In the future you will inherit. On what factors does its present value (PV) depends?  
 1) The probability of surviving an heir before obtaining an inheritance;  
  2) Term of inheritance waiting;  
  3) Average market yield before entering into the inheritance;  
  4) The cost of inheritance at the time of receipt;  
  5) Possibility of the inheritance to generate income;  

  6) The ability of the testator or hired manager to effectively manage the bequests 
of the estate until heirs inheritance;  

  7) The ability of the testator or hired manager to effectively manage the bequests 
of the estate until heirs inheritance 

  8) The profitability of the inheritance, which is controlled by the testator;   
  9) Form of inheritance (real estate, jewelry, art, money, car, business, etc.)  

a. 1+3+5    
b. 2+4+8   
c. 2+5+7   
d. 4+6+9   
e. 2+4+7  

 
Key: В 

 
Part 2: Problems. 20 points 
The company "Morning" represents one of the famous coffee-making companies in the city of 
N. Monthly sales of coffee of the brand "The hearty" are on average 4000 cans at a price of 500 
rubles per unit. The company decided to increase revenues from the sale by 15%, announcing 
an offer of the month: "three cans of coffee for the price of two". According to preliminary 
estimates, 2,600 cans of coffee will be sold out of the offer. How many sets of 2 + 1 coffee 
should be purchased within the campaign so that the company's plans are realized? Given that 
the retail margin is 10% of the retail price, and the cost of production and transportation of 100 
cans of coffee is 10,500 rubles, calculate how much the profit of Morning company will change 
as a result of this action. (For simplicity of calculations, suppose that this product is not subject 
to VAT). 
    
Solution:  
Taking into account that the retail trade margin amounts to 10% of the price (500 rubles per 
can), the company will receive 500 rubles for each can of coffee. * 0.9 = 450 rubles. 
Calculate the initial total revenue of the company: 
TR0=4000 cans * 450 rubles/can = 1 800 000 rubles 
Now we can determine the value of the expected income of the company based on the goal - a 
15% increase in income: 
1 800 000 rub. * 1,15 = 2 070 000 rub. 
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From the case -  2,600 cans of coffee will be sold out of stock, thus, the company's revenue 
from the sale of coffee out of stock will be 2,600 cans * 450 rubles. for the bank = 1 170 000 
rubles. 
This means that the company plans to receive the following amount from the sale of coffee 
promo: 
2 070 000 – 1 170 000 = 900 000 rubles. 
Since the company will receive 900 rubles from the sale of each set of the “three cans of coffee 
for the price of two” promotion, it is clear that 1,000 sets or 3,000 cans are to be sold. 
Calculate the company's profit before the promotion campaign: 
П0= 4000 cans *450 rubles/can – 4000 cans * (10 500 rubles./ 100 cans) = 1 380 000 rubles. 
After the promotion, the company will receive income from the sale of 1,000 promo sets and 
2,600 cans of coffee out of the promotion campaign: 
TR1= 2600 cans*450 rubles/can + 1000 promo sets * 900 rubles/promo set = 2 070 000 rubles. 
(exactly this amount of income was planned by the company) 
The cost of production of the required amount of coffee will be: 
TC1= (2600 cans out of campaign + 3000 cans for promotion)* (10 500 rubles./100 cans) = 
588 000 rubles. 
Thus, the profit after the campaign will be: 
П1= 2 070 000 – 588 000 = 1 482 000 rubles 
This means that after the promotion, the profit will change to the next value: 
ΔП = 1 482 000 – 1 380 000 = 102 000 rubles. 
 
 
 

 
 
 

   
 


